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LEO W RIG H T, H o n . S e c r e ta r y

T h e  EVENING o f the  Society’s A nnual G eneral M eeting w as, th is  year, divided into 
th ree  parts  : the  form alities and  reporting , w hich  m u s t b e  legally  com pleted  : the  
p resen ta tio n  of th ree  aw ards and  an  illu stra ted  ta lk  on th e  ach iev em en ts  o f Im p a c t , 
by  Ju lian  Ow en.

W ith such a full p rogram m e th e  C ha irm an  m ade ev e ry  effort to expedite the  
form alities, including, as he h im se lf  expressed  it, "avoiding b eing  carried  aw ay by  
h is ow n ex u b eran t verbosity".

We shall have to wait until Monday, 21 
April 1997 before we see the Minutes with 
the full record of the formal proceedings. 
This is ju st a sum m ary impression.

The voting (which was unanim ous in 
favour) concerned a change in the consti­
tution, designed to make room for one 
more m em ber of the Executive Committee 
and Mr. Michael Sartin was elected. How­
ever, with regret, the Chairman had to 
announce two resignations: Ken Wraight -  
a foundation m em ber of the Com mittee -  
and Lawrence Gage. A resignation letter 
from Ken was read out in which he begged 
us to think of the future. Every m em ber 
was urged to recruit new members, at least 
ten years younger than themselves.

Lawrence Gage’s resignation arose from 
a difference of opinion on the Society’s 
best strategy for improving Dover’s pros­
pects. The Chairman paid tribute to Law­
rence’s invaluable contribution to the Soci­
ety, his professional expertise and tireless 
and fearless pursuit of both the smallest 
and largest issues. The Committee will 
address his replacem ent as Chairman of 
the Planning sub-Committee at its next 
meeting.

The Chairman paid tribute to the Com­
mittee m em bers and indeed the m any 
m em bers who had done so m uch to con­
tribute to a successful year. He outlined

our relationship with Dover District Coun­
cil and Dover Harbour Board, where the 
agreements strongly exceeded the disagree­
m ents. In particular, there has been a re­
cent very successful m eeting with Officers 
of the Council. M erril’s Newsletter has con­
tinued to project our image with distinction 
and the Peverley Paper, with lavish illustra­
tions, will shortly be on sale. The produc­
tion of these and a whole evening’s slide 
show with com m entary, in January, are 
only part of the far from small contribution 
of Budge Adams. Projects continue to make 
news; m em bership at 426 is at a record 
height; the social programme flourishes, 
with the addition of some ‘m initrips’. The 
Treasurer presented a very satisfactory fi­
nancial position with her usual firm clarity.

If there is to be a last quote in this very 
brief sum m ary it m ust be the Chairm an’s 
proclamation that : "Dover m ust have a 
major m illennium  project : what world- 
famed place has a better claim?”

The formalities completed, the members 
proceeded to m ake three more Awards for 
1996 -  the first to Arjo Wiggins, havingbeen 
made at the Christmas Feast. In the words 
of Lawrence Gage: “So m any awards in one 
year m ust surely m ean that some very good 
things are happening in Dover, despite the 
gloom and doom that some would have us 
believe”.



The presentations were m ade by our 
President, Brigadier Maurice Atherton. The 
first was to the Sanctuary Housing Asso­
ciation for the renovation of listed build­
ings form erly the Royal Victoria Hospital, 
Dover. This com bined socially valuable 
provision of housing for the hom eless, 
inventive internal planning to provide good 
accom m odation and quality restoration 
w ork to the exterior o f the building. This 
project is a m odel of how best to take full 
advantage of a redundant yet well-loved 
building, w hich will continue to provide a 
valuable service.

Michael Evans, the Architect of this 
project, on receiving the certificate, ex­
plained the constraints -  environm ental, 
architectural and financial which govern 
such projects. This one had entailed four 
and a half year's work. He added that 
Dover has a num ber of other buildings 
w hich would benefit from sim ilar trea t­
m ent bu t that, unless there is a change of 
heart and finance from above, there will 
be no m ore such projects.

The second award was to Im p a c t  for the 
rejuvenation and general upgrading of 
Snargate Street, Dover. We had consid­
ered giving a general award to cover all 
their m any different projects b u t decided 
it would be m ost appropriate to m ake an 
award for a specific project that best rep re­
sented their work. The project had re­
quired close co-operation with the ow ners 
and users o f buildings in the street and 
the end result shows imaginative and bold 
use of colours and high quality m aterials 
and detailing. The schem e has m ade an 
enorm ous difference to the im portan t 
initial im pression one has w hen entering 
the town from  the A20. Ju lian  Owen, 
responding on behalf of the Im p a c t  team  
expressed pleasure and appreciation at 
the excellent co-operative relationship  
w hich had existed betw een I m p a c t  and 
the Dover Society, such as had not always 
existed in the ir other locations.

The th ird  aw ard was to the Dover 
H arbour Board, in this particular case in 
associa tion  w ith  I m p a c t , and  it was 
received by Jonathan Sloggett, Managing 
Director of the H arbour Board.

The award was for the up-grading of a 5  
portion of Dover Seafront w ith particular 
approval for the high quality m aterials 
and detailing, the imaginative and elegant 
design of shelters and for jo in tly  sponsor­
ing the Public Art Com petition resulting in 
Ray Sm ith’s 'On the Crest o f a Wave.’ The 
new  schem e will provide a fine environ­
m en t for cruise-liner passengers as they 
set foot on Dover soil and we look forward 
to the possible upgrading of the rem ainder 
of the Seafront.

With the Awards com pleted, we heard 
after the interval, from Ju lian  Owen about 
the achievem ents of I m p a c t  in Dover.

T he basic facts w hich  faced them  
are: that Dover is a long valley town, that 
the A20 cuts a swathe through the town 
and that there rem ains the need for m ore 
developm ent, notably in the St. Jam es's 
area. I m p a c t  focused on the approaches 
to the  tow n, on  im proving the links 
betw een various parts o f the town and 
encourag ing  an d  supp o rtin g  build ing  
im provem ents.

The talk  was fully illustrated  by  a 
superb collection of slides -  one and a 
half carousels o f them . M any showed 
the "before and after" appearance of indi­
vidual projects. O thers showed som e of 
the all-im portant em ploym ent generated 
by  Im p a c t .

Most im portan t now for the Dover 
Society is w hat rem ains to be done and 
we w ere shown som e of the eye-sores and 
areas that could be improved.

Im p a c t  will be departing for Folke­
stone before the end of the year bu t we 
shall not be left bereft because the Town 
C e n tre  M an ag em en t C om m ittee  has 
been  form ed with Terry  Sutton, a Vice­

P re s id e n t o f  th e  D over S ocie ty , as 
Chairm an. So, w ith the T.C.M. Com m ittee 
and the Dover Society, Dover virtually has 
a Syndicat d 'ln idative for the future.

A.G.M.s as such, w hether at Lloyds 
of London, The Channel Tunnel or the 
Dover Society, are not the m ost popular 
occasions bu t this evening was a w arm ­
hearted  occasion and very well attended.
T he conversation  during  the in terval 
seem ed even m ore an im ated  than  usual.
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