
8 quality  and  waste. The tw in  tracks of 
dem and  m an ag em en t an d  resource 
developm ent had  to be balanced  and  
because developing new resources was very 
difficult, the prio rity  had  to be dem and 
m anagem ent because there was no t any 
m ore water. This m ean t m etering  and  
tariffs, 10,000 m eters had been installed 
since April 2001. In 2000, OFWAT had 
reduced prices by 15% which m ay have 
given a wrong signal. Restrictions, though 
disliked by suppliers, were available. The 
Bewl reservoir was an  en v iro n m en ta l 
im provem ent bu t took 25 years to achieve. 
Leakage control was the highest in  the 
world and public tolerance of hose-pipe 
bans was very low. People bathed rather 
th a n  showered or showered for hours, 
bought m ulti-bath room ed  houses and  
m ade the 'in stan t' w ater-hungry gardens 
popularised on TV. The governm ent lacked 
a policy  on water. Ashford's housing  
projections were frightening.

Richard Alderton, Strategic P lanner for 
Ashford Borough Council, said th a t 
although the governm ent was consulting 
very widely w ith a host of authorities and 
interests, there was no p lanned  figure for 
Ashford's 'su sta inab le ' growth or its 
location, bu t w ith Milton Keynes, Stansted 
and  Thameside, it was one of the hot spots

to accom m odate the envisaged growth of 
the South East Region. Water, as well as 
land, was crucial bu t the governm ent spoke 
w ith forked tongue. Reduction of the cost of 
w ater was a recen t example. Ashford 
Borough C ouncil w ould like to be in  
contro l an d  had  com m issioned  m any  
env ironm en ta l, econom ic and  social 
studies to be com pleted by Xmas 2001. 
T hen  the Ashford popu la tion  m ust be 
asked w hat they would like, bearing in  
m ind  the changes of the last tw enty years. 
There would inevitably be a great increase 
of waste water. Designated AsONB, and 
SSSIs, etc, were untouchable. The flood 
p la in  defences had  worked extraordinarily  
well against the recent storms, and  the 
resu ltan t lakeside walks offered an  
a lternative  foo tpath  to pedestrians. 
However, w eather appeared to be getting 
worse. We m ust therefore use less water and 
use run-offs m ore sensibly.

O ther speakers for Mid Kent Water and  
the Kent Wildlife Trust concurred. The 
agreed scenario  was of increasing  
consum ption , increasing ly  u n ce rta in  
supplies and  the necessity for strict control 
of consum ption. There was no national 
policy and  to have perm itted  the recent 
reduction  of the  cost of w ater was 
crim inally  irresponsible.

The October Meeting
i i i i i i B i i i i n i  reported by Tessa George

At the first indoor meeting of the Autumn, on October 15th, we had three speakers. For 
the first part of the eveningf fames Summerfield and the Ibwn Mayor; Diane Smallwood, 
collaborated with talks on the subject of ‘Tbum and Goivn\ After the interval, the tenth 
Earl of Guilford gave a talk about his family and his estate, Waldershare Park.

'TOWN S' GOWN' THE ROLE OF Proper O fficer (a legal te rm ) of the
DOVER TDWN COUNCIL Council, is u n d e r a sta tu to ry  duty  to

ta-» r~\ ensure  th a t all th e  Town C ouncil's
—  JAMES SUMMERFIELD functions are p ro p erly  perfo rm ed  in
As D eputy  Town Clerk, Jam es accordance w ith the relevant law. He is
Sum m erfield supports and  deputises for required, for example, to give appropriate
the Ibw n Clerk, Robert Bailey, who, as the notice of Ibw n Council m eetings and  of



vacancies on the Ibw n Council and  so 
forth. As a m em ber of the Ibw n Council's 
adm in istra tion  h is role is non-political. 
He is expected to assist the Ibw n Clerk and  
councillors in  advising the council on, and  
help ing  in  the form ation of, the Ibw n 
Council's overall policies and  to provide 
all the in form ation  necessary to enable 
the  Ibw n  C ouncil to m ake effective 
decisions.

P rior to the form ation of the Ibw n 
Council, governing bodies w ere Dover 
Borough Council in  1974 and  the Charter 
Trustees. M any people held, and  still hold, 
the  view th a t the  lack  of tru ly  local 
governm ent in  the town for m ore th an  20 
years has had  a considerable effect on the 
developm ent of Dover and  possibly also on 
the attitudes of some people in  Dover 
towards th e ir  town. The form er Charter 
Trustees and  m any local organisations, 
in c lu d in g  th e  Dover Society, lobbied  
strongly for the reinstatem en t of local 
governm ent in  the town and  the tu rn ing  
po in t in  th is cam paign was the review of 
the structure of local governm ent in  Kent 
carried* out by the  Local G overnm ent 
Com m ission for England in  1993. As a 
result, the Ibw n Council cam e in to  being 
in  early  1996, w hen the town was granted 
parish  status. The Com m ission recognised 
the  s treng th  of local feeling  and  
recom m ended  th a t Dover (along  w ith  
Deal, W almer and  Great M ongeham ) be 
granted parish  status. The Dover Society 
played an  im portan t p art in  ensuring  tha t 
the  reco m m en d a tio n  was for a single 
parish  of Dover, ra ther th an  the town 
being split in to  several parishes.

So w hat exactly is the Dover Ibw n 
Council? It is an  en tire ly  separate, 
autonom ous u n it of local governm ent w ith 
two m a in  roles; co m m u n ity  
represen tation  and  local adm inistration . 
Dover Town C ouncil has 16 elected  
mem bers, two for each of the eight wards 
of Barton, Buckland, Castle, M axton & 
Elms Vale, Priory, St. Radigund's, Ibwer 
H am lets an d  Ibw n  & Pier. River and  
W hitfield  have th e ir  own parishes.

Representing 28,000, w ith an  electorate of 
m ore th a n  21,000, th e  Council m eets 
approxim ately every six weeks. It has four 
com m ittees, dealing w ith p lanning , town 
an d  env ironm en ts , tw in n in g  S' civic 
functions an d  fin an ce  an d  general 
purposes. The presence of m em bers of the 
Dover Society has been  bo th  consistent 
and  encouraging.

The Ibw n Council is required to hold 
an  annua l town m eeting w hich is a forum  
where all the electors of Dover can, once a 
year, m ake th e ir views know n directly to 
the  tow n councillo rs an d  to propose 
initiatives. This year's m eeting  in  April 
could not, unfortunately, go ahead as it 
needs the  a tten d an ce  of a t least two 
electors of Dover and  the required two did 
no t tu rn  up.

T hree fu ll-tim e staff support the  
council and  the offices are located at 69 
Castle Street. The Ibw n Council has only 
one statutory duty placed on it and  th a t is 
to provide allo tm ents where there is a 
dem and for them  in  its area.

T here is a substan tia l body of 
leg isla tion , p r im a rily  in  the  Local 
Governm ent Act 1972, giving the council 
powers to ca rry  out a w ide range of 
functions. They are; to develop an d  
improve knowledge of the arts, m ain ta in  
footway lighting, provide litte r b ins and 
support an ti-litter cam paigns, provide and 
m anage car an d  cycle parks, provide 
public en te rta in m en t, m a in ta in  public 
parks and  appropriate facilities and  has 
the  rig h t to be no tified  of relevan t 
p la n n in g  ap p lica tio n s an d  to m ake 
com m ents w hich the p lann ing  au thority  
m ust take into account. It can also m ake 
g ran ts to vo lun ta ry  o rgan isa tions an d  
encourage tourism . Expenditure can be 
granted if it will be for the benefit of some 
or all of the citizens of the town.

'W hat has the Tbwn Council done to 
date?' asked our speaker. It has 
represented  the views and  interests of the 
town. Through its P lann ing  Committee, it 
has exam ined and  com m ented on every 
p la n n in g  app lica tion  affecting the town,



10 am oun ting  to perhaps 25 applications 
p er m onth , rep resen ting  at least h a lf  of 
all a p p lica tio n s  co n sid ered  by  th e  
p la n n in g  authority , the  Dover D istrict 
Council. The Tbwn Council is consulted  
on  all app lica tions for justices an d  public 
e n te r ta in m e n t licences an d  for street 
fu rn itu re  an d  trad ing  consents affecting 
Dover. It has m ade app o in tm en ts  to the 
g overn ing  bodies o f m ost p r im a ry  
schools in  Dover. It has m ade 
rep re se n ta tio n s  to n u m e ro u s  
organisations about m atte rs affecting the 
tow n, to all th e  re lev an t agencies, 
inc lud ing  the D epartm en t of Transport, 
R ailTrack an d  K ent C oun ty  C ouncil, 
about the effects of traffic on  the  town, to 
the  East Kent H ealth  A uthority  an d  the 
South E ast K ent C o m m u n ity  H ea lth  
C ouncil about p lans for reduced services 
a t B uckland  H ospita l, it has  also 
in fo rm ed  th e  H om e Secretary about the 
effects on  th e  tow n of th e  c r im in a l 
activ ity  know n as 'bootlegging" and, of 
course, the problem s of asylum  seekers.

T he Town C ouncil has  developed 
m any  p artne rsh ip s  w ith the  o ther key 
o rgan isa tions, in  particu la r, w ith  the  
Dover D istric t C ouncil, Dover Town 
C entre M anagem ent, th e  C ham ber of 
Com m erce an d  Industry  an d  finally, bu t 
certa in ly  n o t least, the Dover Society.

Considerable support has been  given 
to the  Dover Regatta, w hich now  attracts 
som e 20,000 visitors each year to Dover's 
sea fron t, p ro v id in g  a n  en joyab le  
w eekend of sport an d  spectacle for all the 
family. This event has becom e Dover's 
largest single event an d  local charities 
have benefited  by m ore th a n  £6,000.

An active a n d  responsive  Town 
C ouncil requires a w ide in p u t from  the  
com m unity , bo th  from  ind ividuals an d  
from  organisations. The Dover Society 
c o n tin u es  to p lay  its p a r t  th ro u g h  
m aking  its views know n to the council 
an d  th ro u g h  w orking  w ith  th e  Town 
C ouncil for the  benefit of Dover. The 
resu lt of th is co-operation has already 
produced a nu m b er of benefits.

THE MAYOR.
MRS DIANE SMALLWOOD
Mrs Sm allwood com m enced  by  saying 
th a t she h ad  b ee n  th e  D epu ty  Town 
M ayor for th e  p as t year, w orking closely 
w ith  th e  p rev io u s  Mayor, C o u n c illo r 
G ordon Cowan, so n o t on ly  h ad  she 
served h e r  ap p ren tice sh ip  b u t she was 
now  h a lf  way th ro u g h  h e r  te rm  as M ayor 
of Dover, a n  office w ith  a h is to ry  of over 
900 years.

D uring  th e  five years she served as a 
Tbwn C ouncillo r she h ad  seen th e  Tbwn 
C ouncil develop its ro le of co m m u n ity  
rep rese n ta tio n  an d  local ad m in is tra tio n . 
In  th e  ea rly  days, m ost o f th e  effort w en t 
in to  es tab lish ing  ad m in is tra tio n . This 
was followed by a p e rio d  w hen  th e  Tbwn 
C ouncil s ta rted  to un d ertak e  la rger scale 
p ro jec ts such as th e  es tab lish m en t o f the  
a n n u a l D over R egatta and , w ith  th e  
s tim u lu s  o f th e  M ille n n iu m  Year, 
p rov id ing  P encester Pavilion, M usic 2000 
a n d  P ic tu re  Dover. Now th e  Town 
C ouncil was po ised  to take a n o th e r  large 
step forw ard as a resu lt o f th e  rec en t la n d  
purchases th a t w ould provide s ign ifican t 
a m en ity  a n d  rec rea tio n a l areas for th e  
peop le of th e  town. These were th e  la n d  
a t H igh M eadow an d  th e  sports g round  a t 
th e  W estern H eights an d  w ork ing  p artie s  
w ere b e in g  e s tab lish ed  to  fo rm u la te  
p lan s for the  b est use of these facilities.

The M ayor especially  w an ted  a te n ­
p in  bow ling cen tre  in  th e  town, w hich  
she ho p ed  w ill be accom m odated  in  the  
St. Jam es' area. She w ould also like to see 
a casino in  th e  town. W ith th e  new  ho te l 
on  the  sea fro n t ju s t opened  a n d  a n o th e r  
in  th e  p ipe line , she felt th a t a casino  
w ould a ttrac t m a n y  visitors, especially  
from  cru ise liners.

She said  th a t th e  Tbwn C ouncil w ould 
co n tin u e  to su p p o rt an d  pu rsue o th er 
p ro jec ts in c lu d in g  th e  Dover H eritage 
E co n o m ic  R eg en e ra tio n  Schem e, th e  
re g e n e ra tio n  o f o th e r  p a r ts  o f th e  
L ondon Road; th e  p rov ision  of m a jo r 
a m en itie s  for th e  co m m u n ity  on  la n d



b e tw e en  Tower H am le ts  a n d  St. 
Radigunds.

T he M ayor was C h a irm a n  o f th e  
T w in n in g  a n d  Civic F u n c tio n s  
C om m ittee an d  th e  civic an d  ce rem o n ia l 
side of th e  Tbwn C ouncil's w ork w ould be 
p a rticu la rly  im p o rta n t to h e r  d u rin g  th e  
com ing  year. W ith th e  ag reem en t o f th e  
Royal M arines A ssociation , th e  Tbwn 
C ouncil was a rran g in g  for th e  G rappling  
Iro n  from  HMS V indictive, w h ich  was 
involved in  th e  Zeebrugge Raid in  1918, 
to be m oved to a spot n e a r  th e  War 
M em orial nex t to th e  Tbwn Hall.

The M ayor th e n  en u m era te d  o th er 
ach ievem ents of th e  Tbwn C ouncil in  its 
rela tively  sh o rt existence. It h ad  he lp ed  
to es tab lish  a ro lle r-b lad in g  p a rk  in  
P en ce s te r G ardens, h e lp e d  in  th e  
e s ta b lish m e n t o f th e  D over Youth 
Council, fac ilita ted  the  es tab lish m en t of 
c o m m u n ity  an d  residen ts ' associa tions 
in  th e  town, h ad  com bined  w ith  Dover 
M useum  in  p roducing  P ictu re Dover an d  
th e  D over P a tro l/Z eeb ru g g e  Raid 
E xhibition; p ro m o ted  th e  developm ent 
o f w at6r sports in  Dover in c lu d in g  the  
o rg an isa tio n  of th e  Dover Regatta. It h ad  
also suppo rted  a to u rism  strategy  for the  
town, a n  essen tia l p a r t  o f w h ich  was the  
p u b lica tio n  an d  d is trib u tio n  of 50,000 
cop ies o f th e  o ffic ia l D over V isito rs 
Guide, p roduced  an d  up d ated  each  year. 
T he C ouncil h ad  com m issioned  Dover 
M usic 2000, a m a jo r m usica l w ork for th e  
tow n in  w h ich  a ll secto rs o f th e  
c o m m u n ity  w ere ab le to  p a rtic ip a te . 
T hey  developed  a p ro g ra m m e  of 
trad itio n a l su m m er Sunday a fte rn o o n  
b a n d  concerts  in  Pencester G ardens an d  
supported  the  P avilion 's firs t o pen  a ir  
play, th e  D over Youth T h e a tre 's  'A 
M idsum m er N ights D ream '. Next year 
Dover w ould have th e  h o n o u r  of th e  
Speakership  of th e  C inque Ports.

T he M ayor ended  by rem in d in g  us 
th a t the  council offices are accessible to 
all, as a re  ou r counc illo rs. We w ere 
encouraged  to voice ou r o p in io n s  an d  
desires to them .

EARL OF GUILFORD. SPEAKING 
OF HIS FAMILY AND FAMILY 
SEAT AT WALDERSHARE PARK

The G uilford fam ily  has been  at 
W aldershare Park from  the m iddle of the 
eighteenth century, w hen the estate came 
into the fam ily by marriage. The seat of the 
Earl of Guilford was created in  1752, (the 
dropping of the d' was a clerical error 
which, once established, survived). The 
first earl, Lord North, was an  em inen t 
royal. He was the father of Lord North, the 
Prim e M inister who had the unpleasan t 
task of leading the British forces in  the 
A m erican  War of Independence. Over 
time, some people said he was a very weak 
m an and others said tha t he was one of the 
n icest people one could wish to meet.

The p resen t Lord Guilford's 
grandfather served in  the Second World 
War. His is a sad story. One day, before 
going back on active duty, he was in  
Sandwich w ith his wife and sister, walking 
on the beach, w hen he stepped onto a 
landm ine tha t blew up, k illing h im  and his 
sister. His wife survived and  his young son, 
aged eight, becam e the  n in th  Earl of 
Guilford. Because of the vastness of the 
estate, the death duties were enorm ous, 
necessitating the sale of 2,000 acres of land  
at Sandwich Bay. The n in th  earl then  spent 
the war years at another fam ily estate in  
Sussex. He re tu rn ed  to the  estate at 
W aldershare in  the  early  50s and  
attem pted to revive it. He decided he would 
not take an  active part in  the House of 
Lords bu t did take his seat and  m ake a 
m aiden speech. His support went to The 
Royal Society of St. George and the World 
School for the Deaf. In  1956 the earl 
m arried  and  he and his wife were active in  
the creation of the Dover Society.

The W aldershare estate was 
approxim ately 5,000 acres originally  and 
generated an  incom e of £5,000 a year. Over 
the years, it has reduced in  size to w hat is 
now the hardcore of the estate, 1,200 acres, 
600 acres being used for arable farm ing,



w ith  an  ag ricu ltu ra l con tracting  firm  
doing the work. The park land  is all let out 
near the Gliding Club. There are fifteen 
properties on the estate, the largest of 
which was the Earl of Guilford's father's 
house. The ten th  earl lives in  w hat was the 
gardener's house (and which is apparently  
extrem ely attractive). As the size of the 
estate decreased, so did the num ber of staff 
-which is now down to four. Since the 
schem e for le tting the properties on the 
estate was set up in  1987, there has been 
100% occupancy, m ostly by local people. 
The houses range in  size from  those w ith 
four bedroom s to a one-bedroom cottage. 
Old w orkshops have been  tu rn ed  in to  
storage facilities for local firms.

Lord Guilford was educated locally. 
W hen his m other died in  1992, he was 
working for an  insurance broker, which he 
felt stood h im  in  very good stead for 
m anaging the estate. After his m other's 
death, his father found it hard  to m anage to 
work w ith ren ting  organisations and  so 
Lord Guilford retu rned  from London and 
basically becam e the estate manager.

The ten th  Earl of Guilford, leads a very 
different life than  did his predecessors. He 
took his seat in  the House of Lords in  
October 1999 bu t lost it w hen the House

was reorganised. Over the past ten  years, he 
has vastly improved the estate, w hich even 
w ith im provem ents and  lettings, only just 
breaks even. O ther sources of incom e have 
had  to be found. He is also an  official 
driving instructor for Land Rover and  Range 
Rovers and  for a w hile taught Security 
Guards as drivers. In  1997 he becam e a 
photographer and, as his reputation  has 
grown, has undertaken  m any assignm ents 
abroad.

One of the landm arks of the estate is the 
Belvedere Tbwer, b u ilt in  the eighteenth 
century  and  designed by Lord Burlington of 
Chiswick House. It was bu ilt w ith three 
m illion  bricks w hich were fired on site and 
which were subsequently pain ted  white. It 
contains £6,000 w orth of plum bing. Much of 
the lead from  the roof was stolen in  the 50s. 
There was a buy-back scheme in  1989 and 
Belvedere was to be restored and  used as a 
conference centre. English Heritage was 
approached and  was expected to contribute 
£750,000 but, unfortunately , the pro ject 
folded and  the tower rem ains derelict and 
unsafe, its future unsure.

"Waldershare Park is a popular venue for 
walkers who are always welcome.

"Please," said Lord Guilford, "come and 
walk at Waldershare."

..........  ... . •"•.tf-

Waldershare Park


