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Lik e  m ost old  tow ns, D over h a d  a 
n u m b e r  o f guilds. Som e w ere craft 
guilds, o f w h ich  th o se  co n n ec ted  

w ith  le a th e r  w ere p ro m in e n t in  th e  
tow n w h ich  h a d  a g rea t re p u ta tio n  for 
th e  p ro d u c t o f its two ta n n e rie s , a n d  o f 
goods m a d e  fro m  it. T he ta n n e rs ,  
shoem akers a n d  saddlers w ere all craft 
guilds, w hile  th e  d rap ers  and  m ercers 
w ere sm a ll sh o p k eep e rs . A ll th e se  
o p era ted  in  Dover.

T he old o rg an isa tio n  o f th e  C inque 
P orts P ilo ts h ad  a strong  base  in  Dover, 
a n d  w ere m e m b ers  o f th e  C o u rt o f 
L o d em an ag e  o f th e  C in q u e  Ports. 
L odem anage, th e  n a m e  o f th e ir  court, 
m ay  seem  to be  a n  odd title, b u t in  ea rly  
tim e s  i t  w as o ften  w r i t te n  as tw o 
separa te  words, Lode a n d  M anage. W hen 
o n e  considers th a t on e  o f th e  several 
m e an in g s  o f Lode is a w ater course, th e  
m e a n in g  becom es p la in , th e  m an ag e rs  
o f th e  water, a f it d esc rip tio n  o f th e  w ork  
o f th e  pilo ts.

T he C ourt o f L odem anage was m o re  
reg u la rly  o rgan ised  for th e  co n tro l o f 
th e  p ilo ts  by  1526, w h en  four p ilo ts  from  
Dover, o n e  from  Deal, a n d  two from  
M arga te  w ere lic en sed . D eal a n d  
M argate w ere o f course m e m b ers  o f 
Dover, in  th e  C inque Ports o rg an isa tio n . 
A n im p o r ta n t  D over g u ild  in  e a r ly  
tim es  was th e  Fellow ship o f th e  Passage, 
c rea ted  to co n tro l th e  sa ilings o f sh ips 
be tw een  Dover a n d  th e  c o n tin en t.T h e  
Fellow ship was in s titu te d  by  a royal 
c h a r te r  dated  th e  14th o f Septem ber, 
1312.

P arts o f it  a re  w ell w orth  quoting : 'Be 
it kn o w n  u n to  all m en ... th a t  w hereas 
debates, c o n ten ts  a n d  rio ts  have o ften

b ee n  s tirred  up  in  th e  tow n o f Dover... 
by  w h ich  m a n y  o f th e  sa id  tow n have 
b e e n  im p o v e rish e d  a n d  lik e  to  be  
ru in ed , because  th ey  could  n o t pass 
w ith  th e i r  sh ips , n o r  g a in  as th e  
pow erful a n d  th e  r ic h  did: it is ag reed  
a n d  assen ted  to by  all th e  C om p an io n s 
of th e  Com pany... in  th e  p resen ce  o f th e  
M ayor a n d  o f th e  w hole C om m onalty ... 
th a t from  th e  day o f th e  m a k in g  o f th is  
d o cu m en t h encefo rw ard  n o  p assen g er 
sh ip  sha ll cross except by  tu rn , th a t is to 
say, each  sh ip  th re e  fares as soon  as it 
can  well be  done, a n d  a fte r th e  th ree  
fares f in ish e d  a n d  com pleted , th a t  sh ip  
sha ll n o t cross w ith  passengers u n ti l  a ll 
th e  p assen g e r sh ips th a t b e lo n g  to  th e  
C om pany... sha ll have m ade th re e  fares 
in  like  m anner..., a n d  if  an y  o f th e  said  
C o m p an y  causes h is  sh ip  to  cross 
ag a in s t th e  fo rm  of th is  o rd inance , b e  it 
by  force o r by  prerogative... a n d  can  be 
conv icted  thereof, le t h im  be am erced  
in  100 sh il lin g s  s te rlin g . I t is a lso  
o rd a in e d  a n d  assen ted  to by  all th e  
C om panions... th a t four good a n d  loyal 
m e m b e rs  o f th e  sa id  C o m p an y  be 
e lec ted  W ardens to  p ro te c t th e  sa id  
o rd in an c e  w ell a n d  loyally...'.The w ord 
'fa re s ' in  th e  d o c u m e n t m e a n s  
in d iv id u a l crossings

T he h a c k n e y m e n  w ere c o n c e rn ed  
w ith  la n d  tra n sp o r t to  a n d  from  th e  p o r t 
o f Dover. T hey  drove th e  ho rses  a n d  
b u llo ck s w h ich  p u lle d  th e  ca rriages, 
w agons a n d  v an s  w h ic h  c a r r ie d  
p assengers to  a n d  from  th e  ships, also 
large q u an titie s  o f goods to  a n d  from  th e  
w arehouses a t th e  harbour, b u t th ey  
w ere n o t co n c e rn ed  w ith  th e  lo ad in g  
a n d  u n lo a d in g  o f  th e  sh ip s . T hey



trave lled  extensively, a n d  w ere o ften  
aw ay fro m  th e ir  h o m e s  fo r tim e s  
ra n g in g  from  days to weeks.

A ll gu ild s h a d  c e r ta in  im p o r ta n t  
functions. S en io r m em b ers  co n tro lled  
m e m b ersh ip  o f th e ir  guilds, lim itin g  
th e m  to su itab le  people, a n d  in s is tin g  
on  ce rta in  standards o f p erfo rm an ce . 
M any o f th e  craft guilds o p era ted  tests 
by  m e a n s  o f w h ich  m e m b e rs  cou ld  
ad v a n ce  th e i r  s ta tu s. T he w ord  
m a s te rp ie c e  com es fro m  th e  g u ild  
'm as te r 's  p iece ' a te s t p iece  by  m e an s  of 
w h ich  a m e m b er could  achieve a h ig h e r 
p o s itio n  in  h is  guild.

S en io r  p o s it io n s  in  th e ir  gu ilds, 
g a in ed  th ro u g h  long  years o f tra in in g , 
resu lted  in  m a n y  gu ild  m em b ers  b e in g  
w ell q u a lif ie d  to  serve th e i r  lo c a l 
a u th o ritie s  as im p o r ta n t ad m in is tra to rs  
a n d  m a n y  Dover gu ild  m em b ers  d id  
in d e ed  serve th e  tow n as c o m m u n ity  
le a d e rs  in  a ll g rad es fro m  m a y o r 
dow nwards.

A n im p o r ta n t fu n c tio n  o f th e  guilds 
was to  m a in ta in  q u a lity  a n d  p rice  so as

to co nv ince  th e  local a u th o rity  th a t b o th  21 
these  m a tte rs  w ere satisfactory. It was 
im p o r ta n t for th e  guilds to  m a in ta in  
good re la tio n s  w ith  au tho rity , w h e th e r 
i t  was th e  local in s titu tio n , o r o n  m a jo r  
c o n tra c ts  fo r th e  c iv ic  o r  c h u rc h  
au th o ritie s  w ho g ran te d  th e  con tract.

A n o th er essen tia l was th e  care for, 
a n d  th e  m a in te n a n c e  of, sick  a n d  old 
aged m em bers, a n d  o f th e ir  fam ilies, 
e sp e c ia lly  w h e n  th e  m e m b e r  w as 
w o rk in g  aw ay fro m  h is  fa m ily  a n d  
hom e. In  tim es  w h en  trave lling  was very  
slow an d  difficult, p e rh a p s  invo lv ing  
w alk ing  for days o r even weeks, th is  was 
very  im p o rta n t. M any b u ild in g  w orkers, 
like  th e  p ilo ts  a n d  h ac k n ey  m en , th o u g h  
based  in  th e  tow n, p u rsu ed  th e ir  ca lling  
far away from  th e ir  h o m e bases.

No details o f an y  gu ild  o f ea rly  local 
p a p e r  m a k e rs  seem s a p p a re n tly  to  
survive. It seem s p robab le  th a t th e  firs t 
p a p e r  p ro d u ced  locally  was done by  
re lig ious refugees from  th e  co n tin en t.

In  1636 th e  C orp o ra tio n  g ran te d  'th e  
lease o f a ch a m b e r over B iggin Gate for

An old drawing of ship building on the beach at Dover. Old St James's church is shown on the right.



th e  co n v en ien ce  o f th e  G uild o f Glovers, 
Shoem akers, Sadddlers, C ollar m akers 
an d  C obblers w ho h ad  th e ir  gu ild  house 
there '. T h is was long  a fte r th e  g rea t days 
of th e  old  guilds, so it was p ro b ab ly  a 
17th ce n tu ry  a m a lg a m a tio n  o f w h at was 
le ft o f th e m  for m u tu a l assistance an d  
support.

Dover h a d  m a n y  o th e r  c ra ftsm en  
w ho w ere n o t in c o rp o ra ted  in to  guilds. 
T hey  in c lu d e d  th o se  w ho b u i l t  th e  
to w n 's  sh ips . Ship  b u ild in g , w as a 
c o m m u n a l ac tiv ity  c a rrie d  on  th e  o p en  
beach , b u t th e  oversight o f th e  work, a n d  
th e  exercising  o f som e im p o r ta n t skills 
te n d e d  to  b ec o m e  fa m ily  c o n c e rn s , 
h a n d e d  dow n fro m  p a re n ts  to  th e ir  
ch ild ren , in  p a r tic u la r  th e  b u ild in g  of 
w ooden ships, th e  m a k in g  m a k in g  of 
ropes a n d  sails, a n d  th e  cau lk in g  o f th e  
hulls.

M any m en , n o t in c o rp o ra ted  in to  
guilds, w orked in  th e  various b u ild in g

trades, a n d  w ere resp o n sib le  for th e  
houses an d  co m m erc ia l b u ild in g s and , 
in  th e  14th  a n d  15th  ce n tu ry , th e  
ere c tio n  an d  th e  m a in te n a n c e  o f th e  
tow n 's w alls a n d  gates.

T he g rea t bu ild ings, in  p a r tic u la r  th e  
castle , th e  M aison  D ieu  a n d  D over 
P riory, w ere in  th e  h an d s  o f trave lling  
m aso n s w ho w ere a n  elite, w ith  no  
p e rm a n e n t bases in  th e  tow n. T hey  
m oved all over th e  land , a n d  even over 
Europe. T hey  trave lled  from  one g rea t 
s tone b u ild in g  pro jec t, be  it ca thedra l, 
castle o r m a n sio n , to a n o th e r  w herever 
th e i r  sk ills  w ere n eed ed . T h e  f irs t 
kn o w n  K ing 's M aster M ason, M aurice 
th e  E ngineer, w orked as th e  h ea d  o f a 
g roup  o f m aso n s o f v ary in g  degrees of 
skill for som e years in  Dover. H aving 
b u ilt th e  new  castle a t N ewcastle for 
K ing H en ry  th e  Second, h e  was se n t by  
th e  k in g  to Dover, w here h e  was in  
ch a rg e  o f a la rg e  g ro u p  o f m a so n s

An old print of Dover. All these buildings, work of local craftsmen, have long since gone.



The old doors of the Museum beneath the Maison Dieu. They were 
originally the entrance doors to old St James's Church.

b u ild in g  th e  g rea t keep  o f Dover castle. 
O ther g roups o f m aso n s also w orked  in  
th e  tow n, b u ild in g  th e  M aison D ieu a n d  
D over P rio ry , to  n a m e  th e  m o s t 
o u ts tand ing , b u t th ey  h a d  no  co m m u n a l 
base  here. W hen a p a r tic u la r  b u ild in g  
was f in ish e d , th e y  m oved  aw ay to  
ano ther.

Som e ca rp en te rs , also a n  e lite  group  
o f c ra ftsm en , also  a c c o m p a n ie d  th e  
m asons, to  w ork  on  roofs a n d  in te r io r  
fittings a n d  fu rn ish in g s  o f th e  bu ild ings, 
th o u g h  m a n y  w ere em ployed  o n  m ore  
lo c a l w ork, e sp e c ia lly  th e  w ooden  
houses an d  w arehouses of th e  tow n. In  
c o n tra s t to  all these  o rgan ised  g roups of 
c ra ftsm en , b la c k sm ith s  w ere u su a lly

c o m p le te ly  in d e p e n d e n t 23 
a n d  lo c a lly  based . T h ere  
were, it  is tru e , i t in e r a n t  
b la c k sm ith s  w ho w ere 
always o n  th e  move, se tting  
u p  te m p o ra ry  forges to w ork  
o n  g rea t estates, som e of 
th e m  p ro d u c in g  c o n s id e r
ab le works, such  as g rea t 
e n t ra n c e  gates, so m e o f 
w h ich  w ere w o n d erfu l 
exam ples, b o th  o f a r t  a n d  of 
fin e  cra ftsm an sh ip .

However, m o s t b la c k 
sm ith s  w ere p e r m a n e n tly  
b a se d  in d iv id u a ls  in  th e  
co m m u n ity  - separa te  a n d  a 
lit tle  aloof, b u t very  h ig h ly  
regarded  as th e  w orkers of 
m e ta l for th e  needs o f th e  
c o m m u n ity , e sp ec ia lly  for 
th e  m e ta l fittings o f ships, 
coaches, w agons, h a rn e s s  
an d  g en e ra l repa irs . T hey  
m a d e  a n d  re p a ire d  th e  
m e ta l to o ls  fo r a ll o th e r  
c ra ftsm e n , a n d  even  
p ro d u ced  q u an titie s  o f n a ils  
for th e  woodw orkers.

T hey  b ecam e im m en se ly  
im p o r ta n t in  Dover in  th e  
19th ce n tu ry  w h en  th e  firs t 
s team  pow ered sh ips w ere 

used, by  p ro d u c in g  m a n y  rep la c e m e n t 
p a rts  for th e  new  eng ines. T hey  w ere 
o ften  o f b ru sq u e  m an n er, b u t h ig h ly  
regarded  for th e ir  m a ste ry  o f m etal.

T he 19th c e n tu ry  saw th e  grow th of 
th e  frie n d ly  societies, m a n y  o f th e m  
b eco m in g  o f co un tryw ide  im p o rtan ce . 
T h ese  c o n f in e d  th e m se lv es  to  th e  
ch a ritab le  w ork  o f th e  old Guilds, b u t 
local groups o f m e n  still jo in e d  to g e th er 
for m u tu a l su p p o rt a n d  assistance in  
tim e  o f need . A fin e  exam ple was th e  
R iver 'P a p erm ak e rs ' F rien d ly  B enefit 
Club, th e  ea rly  years o f w h ich  fo rm  th e  
basis  fo r a n o th e r  article .
A ll illustrations, including the cover picture, are 
from Ivan Green's collection.


