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MIKE WEBB EXPLAINED th a t Town 
C entre M anagem ent is a governm ent 
initiative bu t it has its own constitu tion  
and  on the Board are m em bers of the 
Tbwn Council, the Dover D istrict Council, 
Kent County Council, the Dover Society 
an d  the C ham ber of Com merce, w ith 
support from  o th er o rgan isations, 
including the Dover H arbour Board, Sea 
France, P&O and  Boots. Thus it is a 
m ixture of the public and  private sector.

He told his audience tha t w hen he took 
up the position  as Tbwn Centre M anager 
he had never worked in  local politics and 
he explained some of the difficulties of the 
job and  gave examples of work done by the 
Centre in  2002.

The first was of providing funding for 
the Christm as lights in  the town. Some of 
th is  cam e from  SeaFrance and  Dover 
H arbour Board and  SALCO pu t the lights 
up, bu t it was all done on a shoestring, 
w ithout sufficient m oney and  the result 
was a disgrace. In  spite of this, he said, we 
do have the biggest SWITCH-ON in  Kent, 
where no m oney changes hands and  staff 
from  the Marlowe p u t on an  all day 
kiddies' show. Terry Sutton com m ented 
th a t he had  never seen so m any people in  
the M arket Square.

TCM opened the new  Co-op superstore 
and  were given th e ir first cheque towards 
River Watch, the idea for w hich cam e from  
the Dover Society. At the same tim e they 
obtained the co-operation of the Co-op 
m anagem ent to help keep the land  clear

beside the B&Q site.
Mike was asked to open the children 's 

event on th a t occasion by le ttin g  off 
balloons w ith  all th e  ch ild ren  who 
atten d ed  the  store on the  Saturday 
afternoon. However, he had  to decline 
because he was supporting  the m ajo r 
Dover gam e on the same day, so they came 
up w ith the idea of letting  off the balloons 
at the m atch between Dover and  Oxford. 
There were two hundred  balloons donated 
and  TV and  new spaper coverage of the 
event.

He said there was so m uch m ore tha t 
the TCM could do. One problem  was tha t 
in  the private sector they were dealing 
w ith an  en trep reneuria l spider tha t wants 
to be involved in  everything as opposed to 
the  pub lic  sector w hich  ru n s  on a 
h ierarch ical structure. The two structures, 
he said, were w holly incom patible, since 
the doers do no t w ant to be controlled by 
rules and  regulations. We do need, he 
thought, elected po liticians to decide how 
m uch is going to be public and  how m uch 
will be private. We need  an  enabling  
council. This was not, he stressed, a party  
political sen tim en t bu t was based on the 
fact th a t Dover Tbwn Centre M anagem ent 
is the worst funded TCM schem e in  the 
whole country. They have received £15,000 
from  Dover D istrict Council (com pared 
w ith Shepway who get £50,000) and  £600 
from  the Tbwn Council (com pared w ith 
£10,000 in  Shepway). W hen the  TCM 
moved, the Tbwn Council paid  the ren t for 
one year, £3000. W hen Mike talked to 
colleagues in  Hastings he discovered tha t 
they received £30,000. He said th a t the 
TCM could no t exist w ithout substantive 
support. Things were likely to get worse 
because the  D istric t Council have 
indicated tha t they in tend  to cut core 
fund ing  an d  pay in stead  for p ro jec t



funding. He asked how they could apply 
for project funding if they did no t get the 
core funding necessary to exist.

It m ade h im  sad to reflect th a t our 
tow n did n o t m ake use of its 
opportunities. He said 'it is a m arketeers' 
dream . Who could ask for m ore, the 
beauty, the infrastructure, the castle, the 
people going past our front door, and 
somehow we cannot m ake a success of it. 
It's unbelievable.'

But, he said, there were changes afoot 
w hich gave cause for optim ism . He had 
spoken to Bob Goldfield, th e  new  
M anaging Director of the H arbour Board, 
to N adeem  Aziz, the  new  M anaging 
Director of Dover D istrict Council, who 
were bo th  very positive. A no ther 
new com er to the town is Clive Cook, the 
new  p rincipal of South Kent College, an  
enorm ously  energetic person.

He w ent on to say th a t TCM m ust 
change its own direction. We have done a 
lo t of populist things to raise m oney and  if 
tha t is w hat the town wants th en  tha t is 
w hat TCM will con tinue to do; Christm as 
lights road show, pop groups playing, boat 
races on the Dour, Father Christm as on 
m idsum m er day giving out Easter eggs 
an d  the  ta len t show w hich becam e a 
national attraction.

As well as these the Board decided we 
should focus on the key th ings w hich we 
do so well. The first of these is SHOP 
WATCH, w hich we in troduced and  for 
w hich we won an  award. This grew out of 
Dover TCM initiative. We now have nearly  
90 d ifferent com panies on two-way radio 
and  CCTV.

The next is RIVER WATCH to look after 
the beautifu l River Dour and  keep it clean, 
a project supported by the Dover Society 
for m any years. The river is am azingly 
clean from  an  environm ental p o in t of 
view and  there are trou t in  alm ost the 
whole length  of it. W hat is needed is no t 
ju st the occasional clean-up bu t an  on­
going system of care. Watch th is space! 
The Co-op is already giving us financial 
and  legal support. There is one problem .

We are unable to cut weed because of a 
rule of the E nvironm ental Agency. One of 
the worst areas is outside 'Riverside' w here 
the weed is rife and  allows rubbish to 
collect.

Lastly the re  is an o th er pro ject for 
which we need a nam e. We do no t w ant to 
call it SLUM WATCH, bu t tha t is w hat it is. 
We are try ing  to get e rran t landlords to 
clean up th e ir  properties. There are, of 
course, difficulties. Often it is no t know n 
who owns a p ro p erty  and  they  are 
protected by an  Act of 1990.

He went on to say th a t TCM wants to 
w ork w ith  the  Town Council an d  he 
w elcom ed C ouncillo r Drew, the  first 
in d e p en d e n t councillor. He ended  by 
saying tha t the TCM has support from  
m any sources who say it is a model. The 
latest example is an  exclusive, in  the form  
of a le tter from  HRH Prince Charles, who 
was aware of Mike's colum n in  the 'Dover 
Express'.

LIFE IN DOVER 
DURING THE 
FIRST WORLD WAR
A su m m a ry  o f  D erek L each 's ta lk

DURING THE FIRST WORLD WAR Dover 
was in  the front line w ith troops com ing 
and going, both  the fit and  the wounded, 
the dead constantly  being brought ashore 
from  dam aged and  sunken ships to be laid 
out in  the M arket Hall, the warships and 
aircraft com ing and  going, and  the efforts 
of the Dover Patrol to protect our shipping 
against U-Boats. This m ean t th a t Dover 
was also a target for bom bardm ent both  
from  the sea and  from  the air. The lives of 
o rd inary  Dovorians changed out of all 
recognition.

The great new naval harbour had been 
com pleted five years earlier bu t was no t 
prepared for war. It would have had  no 
defence against the Germ an Fleet if the ir


