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OCTOBER MEETING - Second Speaker
Dover Big Local Tourism  Project

A Talk b y  M artina W hite
Reported by Alan Lee

Martina  com m enced  w ith  the  following 
sta tem ent; “For thousands o f years 
the re  has b een  m ovem en t th rough  Dover. 

D over's existence and  its im portance are 
based  u pon  the passage across the  narrow  
D over Strait to F rance and beyond. We are 
at the  forefront o f our island 's connection  
w ith  the  outside w orld. O urs has b een  a 
fro n tie r  tow n, a sp iritu a l h om e for 
p ioneers and  p ilgrim s the w orld over, for 
w hom  our heritage - our buildings, our 
landscape and our people - has opened  up 
new  avenues o f o pp ortun ity  for centuries. 
M any have left th e ir  stake in  the g round  - 
th e ir  jo u rn e y s  p u n c tu a te d  b y  cu ltu ra l 
m ile s to n e s  o f e n d u rin g  p ow er and  
in te rn a tion a l significance and  our w hite 
cliffs rem ain  cen tra l to the  im age and 
iden tity  o f the  UK as a w hole. A nd yet, like 
m a n y  fron tie r lands, we are still y e t to be 
fully explored.”
M artina th e n  filled in  the  background  for 
the  project. One aim  being  to encourage 
m ore people to visit the  tow n and m aybe 
to stop over for one or two days. But now  
the re  is a m ovem en t in  D over -  D over Big 
Local [DBL] w ho had  a profile and a vision. 
T his has b een  transform ed  into a local 
p lan. The Plan describes w hat DBL aim  to 
do and  how  th ey  propose to go about it. 
T he w ork  is divided into focus stream s -  
th ey  are Econom y, Sport & Leisure, A rt & 
C u ltu re  an d  E n v iro n m en t. T hese  are 
b o u n d  tog ethe r and  p re sen ted  th rough  
C o m m u nica tio ns . T he D over C oastal 
C om m unity  Team Econom ic Plan 2017­
2021 in c lu d e s  th a t th e  local econom y  
sh ou ld  n o t be  ap p ro ach ed  p iecem eal. 
DBL's w ork  m u st form  an im p ortan t p a rt of

a w ider strategy, and  one th a t addresses 
the  p articu lar issues facing coastal areas. 
This th e n  leads on to the  questions: Do we 
re ly  on inw ard  investm en t?  Should w e go it 
alone?
Some relevan t facts concern ing  Dover:
S h op p in g  P op u la tio n  C atchm ent A reas
- W ithin 20 m in u te  drive tim e, P rim ary
(37.000) S econdary  (37,000) T ertiary
(183.000).
L ocation  - 13m illion passengers travel 
th rough  the Port o f Dover. HS1 links Dover 
P riory  station  to St Pancras in  ju s t over 1 
hour.
D ev e lo p m en t - £85m inv estm en t in  the 
Port o f D over a lready  and  an o th er £120m 
inv estm en t in  the  W estern Docks. 15,000 
new  hom es p lann ed  in  the nex t 10 years.
Tourism  - 200,000 cruise passengers a 
year. The UK's 2nd busies t cru ise term inal. 
Dover receives 650,000 tourists a year. 
Tourism  spend  estim ated  at £36m.
D em ograph ic  - St Jam es developm ent is 
a n tic ip a ted  to in c rease  th e  sh o p p e r 
population  by  50%. N on-grocery shopper 
spend  is cu rren tly  £91m estim ated  to rise 
to £136m  by  2020. R esident ca tchm en t size
257,000 w ith  a spend  o f £1.2bn.
A w orry  about the  St Jam es developm ent 
area  is tha t Costa, Card Factory, Greggs, 
C arphone W arehouse, M & S are all cu rren t 
High S treet traders and th a t food outlets 
are n a tiona l b rand s m ean in g  th a t profits
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w ill leave th e  tow n. W ill th is  
d ev e lo p m e n t b e  su ffic ien t to  in crease  
tou rism  and  v is ito r  n u m bers?
The objectives of the DBL Tourism  project 
are to im prove the  tow n's econom y, build  
on w hat is here  and  grow the sector. DBL 
started  w ith  sound  research  and  inc luded  a 
fram ew ork  to im p lem en t findings. O utside 
m o ney  m u st be a ttrac ted  to be sp en t in  
town, so tha t it stays in  the  tow n and 
in itia tiv e s  p ro v e n  e lse w h ere  m u s t be 
tran sferred  to Dover.
The R esearch had  to be carried  ou t and 
p re se n te d  so it can  be ad op ted  by  
everyone. This w as achieved by  the  use of 
w orkshops, one to ones an d  data 
collection. A ccount w as taken  of existing 
tow n politics. It w as decided it had  to lead  
by  som eone w ith  the  skills and  experience 
to p roduce a rounded  y e t d irect rep o rt and 
the know ledge of D over and  Kent. Sessions 
w ere  a tte n d e d  b y  a large n u m b e r  of 
re p re se n ta tiv e s  from  a w ide field  of 
interest:
A com prehensive rep o rt com m issioned  
from  Tourism  Works has b een  p roduced  
th a t covers th e  w ork  u n d e r ta k e n  and  
provides recom m endations for the  future 
of D over's tou rism  sector. This is available 
to in te re sted  parties from  the DBL H ub at 
the C harlton  Centre.
T he ou tcom e w as th a t  a p a rtn e rsh ip  
“D estin a tio n  D o ver” has b e e n  form ed  
w h ich  in c lu d e s  in v e s tm e n t, financ ia l 
su p p o rt and  a c o m m itm e n t and  a 
d e te rm ina tio n  to m ake D over a b e tte r  
place to visit.
Looking to the  fu tu re  show s th a t the re  is 
still a trem end ou s am ou n t o f w ork  to do. 
Long te rm  g ov ernan ce  of D es tin a tio n  
Dover, 1 to 4 y ea r p lans to be p repared  and 
agreed. Ideas m u st be expanded  and  m ore

funds m u st be raised, it is estim ated  tha t 
£100,000 w ill be  re q u ire d  an nu a lly . 
Funding has a lready  b een  secured  for the 
first 2 V2 years. Some ideas have em erged  
already  and  include; Come to D over - and 
Stop over a While, Walk the  Chalk, Coastal 
Trail Series (14 /1 /17), Tour de D ouvres - 
D over's D irty  T hirty 's  Challenge, Get O ver 
to Dover - Tour de M anche and Try All the 
Trails - B luebird - D our - Food & D rink.
D over Big Local is a L ottery  funded  pro ject 
aim ed at providing a m eans to facilitate 
im provem ents in  and  for the com m un ity  
w ith  the  purpose of m aking  Dover a b e tte r 
place in  w hich  to live, w ork  and  p lay  as 
w ell as to visit.
T he rep o rt com m issioned  from  Tourism 
W orks id e n tif ied  how  th is  cou ld  be 
overcom e and  to defined  a strategy  for 
D es tin a tio n  M an a g em en t in  Dover. 
D estination  Dover, the  resu lt o f the ou tpu t 
from  th a t rep ort, is an  associa tion  of 
s ta tu to ry  bodies, co m p an ies  and  
o rg an isa tion s  w ith  an  in te re s t in 
developing tourism  and  the econom y in 
Dover.

D estin a tio n  D over M anager
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