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T he D over S ociety  AGM 2017
Report by the Chairman Derek Leach

This is m y  13th an nu a l rep o rt som e of 
you  have had  to lis ten  to and  still you 
com e back  for more!

M e m b e rsh ip
O ur m em bersh ip  has dropped  from  480 to 
463 w h ich  is d isapp o in tin g . P lease 
encourage encouraging relatives, friends 
and  w ork  colleagues to join . It's good for 
D over and  excellent value for you  w ith  no 
increase  in  subscrip tion  since 1996? Our 
thank s as alw ays go to our m em bersh ip  
secretary , Sheila Cope.
Also, w e do desperate ly  n eed  som e new  
faces and  fresh  blood on our com m ittees. 
H opefu lly , th is w ill be partia lly  rem edied  
th is evening. M ay I inv ite  you  to stand 
w hilst we rem em b er all those m em bers 
w ho have died in  the  past y ear: M r Peter 
F rank lin , M r Jo h n  M arsh, M rs Rita 
D onnelly , Mr B ryan Cope, M r Bill Naylor, 
M r Jo h n  M avin, M r A lan  M ay, Mrs 
D oro thy  Hall, Mrs A ngela Gibbins, D r 
W alter M ason, M r J im  W illiam s, Mr 
Richard Liggett, M r H ugh G ordon, Mrs 
A udrey T horn.
So w h a t  h a v e  w e b e e n  u p  to?
As alw ays y o u r  E xecutive and  sub 
com m ittees have b een  very  active try ing  to 
co nse rve  and  p ro m o te  o u r heritage, 
im prove the  q uality  o f life for those living 
now  and  partic ipating  in  all tha t is going 
on to regenerate  our tow n for the  future. 
We are heav ily  involved in  various project 
g roups and  forum s such as the : Port and 
C o m m u n ity  Forum , Town C en tre  
D evelopm ent G roup, Town H all Project

S teering  G roup , C oastal C o m m u n itie s  
F und  Team  and  W hite Cliffs C o u n try  
Tourism  A ssociation.
D espite all the  cynicism  tha t exists in  
Dover, a lbe it ju s tif ie d  b ased  on  past 
experience, I am  p leased  to say  th a t at long 
last th ings are looking up  on a n u m b er of 
fronts -  regenera tion  and  developm ent, 
to u rism  p ro m o tion , cu ltu ra l and  
en te rta in m en t activities. Some provided 
by  business b u t o thers by  en thusiastic  
volunteers.
P la n n in g  a n d  d e v e lo p m e n t
T he P lan n in g  C om m ittee , ch a ired  by  
Patrick  Sherratt, co n tinued  to keep  an 
eagle eye on rou tine p lann ing  applications 
and m aking  rep resen ta tion s to DDC w h en  
n ecessary . We have also c o n tin u ed  to 
m o n ito r  p rogress on  th e  v arious 
regenera tion  schem es.
A notable success for The Society w as in  
Castle S treet w here the re  have b een  a 
n u m b er of applications to change use from 
com m ercial to residen tia l. We objected  
strongly  to so m a n y  one bed  flats in  this 
conservation  area  w hich  w e considered  
w ould be d e trim en ta l to th is attractive 
street.
The DTIZ or St Jam es' area schem e has 
m ade rap id  progress recently , b u t we are 
concerned  about the  im pact the  schem e 
will have on the H igh S treet shops.
We are having talks w ith  a Trustee of the 
new ly-created  Love D over Trust w hich
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aim s to p u rch ase  tow n  c e n tre  shop 
p re m ises  to im prove  th e m  in c lu d in g  
co nv ers io n  of u p p e r  floo rs to 
accom m od ation  th u s  m ak ing  th e m  
financially  viable w hilst upgrading the 
H igh  S tree t a re a . A tru s te e  w ill be 
addressing our O ctober m eeting .

The W estern H eights/F arth ing loe schem e 
is bogged dow n in  a legal battle .
We still aw ait a so lution  to the  problem s 
D over su ffers w h e n  fe rry  and  tu n n e l 
operations are d isrup ted  w ith  O peration  
Stack in  use. The governm ent has m ade 
m o ney  available for a lo rry  park  on the 
M20 for em ergency  and  possibly general 
use and The Society has expressed its 
v iew s on  th e  o p tio n s . We also aw ait 
insta lla tion  of the  m uch  delayed  variable 
speed  lim it on the  A20 ra th e r th an  the 
frustra ting  fixed 40m ph from  the R oundhill 
T unnel -  now  prom ised  for June.
In  our subm issions on the  proposed  th ird  
Low er T ham es C rossing w e have once 
again urged  the  upgrading of the  M 2/A 2 to 
reduce the  traffic along Townwall Street.
We have lobbied long and  hard  for the 
m ulti-sto rey  car park  to serve Dover Priory 
only  to find tha t it w ill now  be g round  level 
only  and sm aller. We have also com m ented  
on an  u pd ated  Dover T ransport M odel to 
im prove tran spo rt into and  ou t o f and 
w ith in  the  town.
T he n ew  B uckland  H ospita l o pen ed  
w ithou t any  beds, b u t w e continue to press 
for local in term ed ia te  beds despite the  sale 
of ad jacen t spare land  on the adjacen t 
land. We are no t convinced  th a t local care 
hom es are suitable w ithou t specialist staff 
and facilities for all ages.
We are also com m enting  on a series of 
p lann ing  applications w hich  are p art o f the 
W hitfield U rban E xtension w ith  its m any

n ew  h o m e s and  facilities in c lu d in g  a 
cem etery .
We continue to press the Port for quality  
build ings as p a rt o f the  am bitious W estern 
Docks Revival plans. Work has started  on 
the  navigation  cu t from  the W ellington 
Dock into the  h arbo u r as w ell as on the 
M arina C urve and  the  new  East Pier.
DDC has carried  out an  appraisal o f the 
W aterloo C rescen t C onservation  A rea and 
has reco m m end ed  the  ex tension  of its 
b o u n d ary  to include G ranville G ardens 
and  the  G atew ay Flats seafron t gardens. 
We have w elcom ed th is and also urged  the 
in c lu s io n  of th e  De B radelei W harf 
build ings, although  such an  ex tension  will 
n o t n e c e ssa rily  p re v e n t fu tu re  
developm ent.
We are also involved in  considering  a draft 
W aterfron t M aste rp lan  w h ich  aim s to 
im prove connectiv ity  b e tw een  the  new  
w aterfron t crea ted  by  the  W estern Docks 
red eve lop m en t and  the  tow n cen tre  and 
railw ay station. A decision  is expected 
soon on the  m u ltim illion  p ou nd  grant 
application  to the  H eritage L ottery  Fund 
for the  resto ration  of the Town H all to give 
it a sustainable future. The Society has 
p ledged  £10,000 from  its Town Hall Fund 
as p art o f the  local funding.
Several projects are being  p repared  for 
funding  from  the  C oastal C om m unities 
F un d  in c lu d in g  one to re fu rb ish  and  
im prove access to th e  R om an P ainted  
H ouse. A  D over Town Team  p ro jec t 
rejected  by  the  Fund  w as for the M arket 
Square area  to provide an  attractive link  
b e tw een  the  St Jam es developm ent and 
the  tow n cen tre  shops.

DDC's p lans for a n ew  Leisure C entre 
have caused concern . W hilst w e strongly 
urged  the  council to bu ild  on  a tow n cen tre



8

site for local ease of access, th is has no t 
p roven  possible and  D ovorians will have to 
go to W hitfield instead.
We stron g ly  su p p o rte d  th e  Big Local 
initiative to im prove tou rism  in  the tow n 
by  appointing  a dedicated  Dover tourism  
officer to coordinate all the  local efforts to 
p rom ote tourism . T he D estination  Dover 
O fficer is now  w orking w ith  funding, both  
local and national, guaran teed  for 5 years. 
Now the  w ild card in  the  pack! W ith local 
au thorities facing no g overnm ent g ran ts at 
all b y  2020 (40% o f incom e lost and 
council tax  capped) b o th  c o u n ty  and  
district councils are considering  how  to 
survive and  w h e th e r reo rgan isation  is the 
answer. The 4 East Kent d istrict councils of 
Dover, Shepway, T h a n e t and  C an terbury  
have b e e n  considering  m erging  in to  a 
single council and  c o n su lta n ts  have 
p roduced  a business case. T he Society has 
co n sid e red  th e  b u s in e ss  case and  
subm itted  its serious concerns to DDC. Of 
p articu lar concern  is the  dem ocratic deficit
-  such a council w ould be even  m ore 
rem o te  from  re s id e n ts  w ith  far few er 
councillors and  sen io r staff. D over D istrict 
in  p articu lar could face a 20% increase in 
council tax and any  co nsequen t devolution  
o f som e se rv ices to tow n  and  p a rish  
councils w ould n eed  careful consideration  
in  te rm s of resources and  funding. W hilst 
DDC favours th e  p lan , S hepw ay  has 
decided  against. We aw ait an y  fu rth e r 
developm ents.
R e fu rb is h m e n t  o r  m a k in g  th e  b e s t  o f 
w h a t  w e a lre a d y  h a v e  i n  th e  to w n
O ur R efurbishm ent Com m ittee, chaired  by  
J e re m y  Cope, c o n tin u e s  to m ake an 
im pact lobbying for im provem ents to our 
tow n scene -  litter, lighting etc. as w ell as 
the  litte r on the  m a in  roads into the  town. 
We continue our regular m eetings w ith  the 
D over police inspector. We also raised  
concerns about the decaying fabric o f Old

St. Jam es Church.
S o c ie ty  p ro je c ts
O n th e  h erita g e  fron t th e  su ccess o f 
H eritage O pen Days in  Dover, organised 
by  the  Society, co n tinu ed  w ith  once again 
9 p roperties  open  free o f charge for the 
Sep tem ber w eekend. O ur gallant band  of 
vo lun teers con tinued  w ith  guided tours of 
th e  Town H all ev e ry  W ednesday  p lus 
several specially  arranged  group tours. 
W hy no t becom e a guide or at least act as 
a recep tion ist w hilst our guides are busy. 
Have a w ord w ith  Denise, Liz or me.
O ur en thusiastic  volun teers co n tinu ed  to 
m a in ta in  the  w hole of Cowgate C em etery  
w ith  th e ir  fortn igh tly  w ork  parties. More 
peop le  w ould  be w elcom e for ligh t 
exercise, fresh  air and  convivial com pany.
O ur collection  of b lue p laques th roughout 
th e  tow n  co n tin u es  to grow  w ith  the  
addition  of arctic explorer and  bo tan is t Dr. 
Koettlitz. The next will be T hom as Gould 
VC, a Second World War subm ariner.
The River D our Group, p art o f T he Society, 
is obtaining funds for eel and fish passes, 
v o lu n te e r  r iv e r  w ard en s  an d  for 
publicising the  river walk. The Bluebird 
H eritage Trail project, led  by  The Society, 
com pleted  its very  hectic  8 m o n th  delivery  
phase w ith  a successful lau nch  on  27 
August. Since th e n  the  pro ject has b een  
evaluated  and  we w ere congratu lated  on 
ach iev ing  o u r ob jectives on  tim e  and  
w ith in  the  £64k budget. Now we need  to 
ensure  tha t the  trail is p rom oted  both  
locally and  via the  Bluebird w ebsite to 
keep  up  in terest. It form s p art o f the 
D estination  D over in itiative and  p rom oted  
as p a rt o f D over's W alkers are W elcome.
M ore o f th e  sam e
Now as usual I m u st m e n tio n  the  b read  
and b u tte r  activities, w hich  are p art and
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parcel o f The Society and easily  taken  for 
granted , b u t no less im portan t.
S ocia l p ro g ra m m e
O ur w in te r series o f m eetings continue to 
be w ell supported  and  I th a n k  Beverley 
H all an d  h e r  h a p p y  b a n d  o f k itc h e n  
he lpers for all th e ir  work, Mike W eston our 
w ine w aiter and  D enise Lee our Q ueen  of 
the Raffle. O ur C hristm as Feast and  W ine 
and  W isdom  ev en in g  w ere again  w ell 
supported  and  very  enjoyable, as w ere our 
su m m er outings organised so w ell by  Pat 
and Patrick  Sherratt. U nfortunately , Pat 
and Patrick are having a hard  tim e at the 
m o m en t w ith  Patrick's ill h ealth . T hanks 
also to A lan Sencicle w ho arranges our p re ­
m eeting  m eals for guest speakers as we 
don 't offer fees for the  hon ou r of talking to 
The Society!
P u b lic i ty
O ur N ew sletter expertly  edited  by  A lan 
Lee con tinues to be h ighly  regarded  and 
we are indeb ted  to all the contributors, 
Jea n  M arsh our advertising  m anager, the 
p roof readers, the envelope stuffers and all 
o u r d is trib u to rs  for th e ir  efforts. T he 
ex cellen t w ebsite , m a n ag ed  b y  M ike 
M cFarnell keeps m em bers up  to date and

helps to in te re s t in te rn e t b row sers no t only 
in  the  Society b u t in  D over as well. We are 
also on  Facebook  and  Twitter. T erry  
Sutton's regular p ress reports also help  to 
keep  T he Society in  the public eye w hen  
the  local papers choose to publish  them .
T h a n k s
Two m ore backroom  people w e take for 
granted: th a t essential backroom  boy, our 
e ffic ien t treasu re r, M ike W eston, and  
Yvonne Miller, w ho has the  thank less task 
o f taking the Executive m in u tes  and  every  
o th er m e m ber of the  Executive for the ir 
efforts.

C iv ic  re p re s e n ta t io n
As usual I rep resen ted  The Society at the 
m oving St. George's D ay com m em oration  
o f the  Zeebrugge Raid and  we also laid 
w rea th s at the  R em em brance Services at 
th e  Town w ar m e m o ria l and  a t T he 
Society's p laque to the U nknow n W arrior 
at the  W estern Docks.
You will be p leased  to hear, if  you  are still 
awake, th a t th a t concludes m y  rep o rt o f 
y e t an o th er very  b usy  year. I subm it m y  
re p o r t for y o u r co n s id e ra tio n  and  
approval.

MEMBERSHIP NEW,
Sheila  Cope

This y ea r subscrip tions have com e in  
m ore slow ly th a n  usual and  at tim e of 
w riting  the re  are still m a n y  outstanding. 

As ever m y  thanks go to those w ho pay  
p rom ptly  or by  standing  o rder so tha t 
rem in de rs are kep t to a m in im um .
In e v itab ly  w e lose a p e rcen tag e  of 
m em bers each  y ea r and  it feels like 
ru n n in g  u p h ill to m a in ta in  th e  total 
w hich  is 467 at p resen t. Word of m o u th  is

alw ays th e  b e s t reco m m en d a tio n , so 
p lease do all in  you r pow er to a ttract new  
m em bers. A fter all, we are fantastic value 
for m oney.
W elcom e an d  re c e n t n ew  m e m b e rs  
include:- Mr J  & Mrs S Yarrow, Mrs C 
Pierce, Mrs J  Marks, Mrs J  Sim m ons, Mrs 
J  & Mr N Gould, Mrs Barbara Hall, Miss C 
D endiro, Mrs J  Easton.


