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The D over Society 's decis ion  in  2011, 
su p p o rted  b y  D over D istric t C ouncil 

a n d  D over Tow n C ouncil, to  o rg an ise  
gu ided  to u rs  o f th e  Town H all h ad  th e  aim  
o f  m a k in g  th e  loca l c o m m u n ity  an d  
v isito rs to th e  tow n  m ore  aw are o f th e  
b u ild ing 's  800 y ea rs  o f fasc inating  h is to ry  
an d  its a rch itec tu re . It w as in te n d e d  as a 
p recu rso r to a m a jo r H eritage  L o ttery  F und  
(HLF) b id  to assist in  th e  m u ch  n e e d e d  
re s to ra t io n  o f  th e  b u ild in g , as fa r as 
possible, to its  V ictorian  glory. A  ded ica ted  
b a n d  o f  v o lu n te e rs  c o n tin u e s  to o ffer 
gu ided  to u rs  from  A pril to S ep tem b er and  
gu ided  to u r in co m e  p lu s don a tio n s has 
e n a b le d  th e  S ociety  to p ledge  £10,000 
tow ard  th e  project.

A  desire  to res to re  an  h is to ric  b u ild in g  is 
no t, u n fo rtu n a te ly , su ffic ien t re a so n  to 
m e r i t  a H LF g ran t. A n y  su c h  g ra n t 
ap p lica tion  h as to include, am ongst o th e r 
crite ria , p roposals for a susta inab le  fu tu re  
u se . C o n su lta n ts  w e re  a p p o in te d  an d

fo llow ing  c o n su lta tio n s  a n d  w o rk sh o p s  
w ith  th e  co m m u n ity  an  exciting p ro jec t 
costing  som e £13 m illio n  em erged . T he 
p ro jec t in c lu d ed  all u rg e n t repairs, a n ew  
en tran ce  a t s tre e t level to th e  C onnaugh t 
an d  Stone H alls, co nverting  th e  fo rm er 
civic offices block, inc lu d in g  th e  M ayors 
Parlour, in to  se lf-ca te rin g  h o lid a y  lets, 
re in s ta tin g  th e  in te r io r  deco ra tio n  as far as 
p rac ticab le  and  costs allow, a n ew  k itch en  
an d  b ack  o f h o u se  space, a n e w  cafe in  th e  
fo rm er V isitor In fo rm atio n  Office as w ell 
as a w ide range o f activ ities to engage th e  
local com m un ity .

A  £10 m illion  H eritage  L o ttery  F und  b id  
w as su b m itted  in  D ecem b er 2016, b u t w as 
u n su c c e s s fu l d e sp ite  D over D is tr ic t 
C ouncil, D over Town C ouncil an d  T he 
D over Society  p ledging  a su bstan tia l sum . 
H LF w as k een  on  th e  p ro jec t and  said  th a t 
w e h ad  a strong  case, b u t in su ffic ien t funds 
w e re  availab le . We w e re  ad v ised  to 
re s u b m it th e  ap p lic a tio n  in  D e cem b er

2017, b u t b y  th e n  HLF had  
im p o se d  a £5 m illio n  
m ax im u m  for an y  g ran t. We 
decided  to re ta in  v irtu a lly  th e  
w hole schem e, tr im m in g  off 
som e costs, b u t d iv id ing it into 
tw o sep a ra te  p h ase s  for g ran t 
pu rposes. A  £4.7 m illio n  g ran t 
app lica tion  to th e  H LF for th e  
firs t p h a se  (to ta l co s t £8.4 
m illion), covering  m a in ly  th e  
rep a ir  an d  co n stru c tio n  w ork, 
w as su b m itted  in  M arch 2018.

D esp ite  H LF con sid e rin g  37 
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m illion  an d  on ly  £15 m illio n  available, ou r 
b id  w as one o f o n ly  four successes. T his 
decis ion  in  itse lf  does n o t g u a ran tee  th e  
g ran t, b u t allow s u s to c a rry  o u t th e  
D ev e lo p m en t Phase (£627k o f w h ich  HLF 
is p rov id ing  £427k) in  o rd e r to p roduce  
deta iled  p lan s  b y  M arch 2020 for HLF 
approval.

We are now  in  th e  D ev e lo p m en t Phase. 
P ro jec t C o o rd in a to rs  an d  an  A ctiv ity  
P la n n e r have b e e n  ap p o in ted  an d  I am  
p leased  to say  th a t th e  consu ltan ts, Ingham  
P innock  A ssociates, w ho  have served  u s  so 
w ell p rep a rin g  th e  schem e an d  th e  HLF 
bid, w ere  th e  successfu l app lican ts . T he 
re q u ire d  c o m p re h e n s iv e  D esign  T eam  
shou ld  b e  in  post an d  s ta rting  w ork  in  
F e b ru a ry  2019. A n In te rp re ta tio n  
Specialist shou ld  also be  in  p lace ab o u t th is  
tim e.

o n c e  th e  D esign Team  is in  p lace an d  has 
ca rried  ou t th e  n e c e ssa ry  re sea rch  and  
consu lta tion , w ork  w ill in c lude  crea ting  
th e  M an ag em en t and  M ain ten an ce  P lan  
and  th e  C onserva tion  P lan. T he  D esign 
Team  w ill also have to p rocu re  a large 
n u m b e r o f specia list su rveys etc. e.g. fire 
en g in ee r, lig h tin g  c o n su lta n t, d e ta ile d  
co n d itio n  su rvey , in te r io r  f in ish es  and  
fix tu res survey, s ta in ed  glass specialist, 
s tru c tu ra l inves tiga tions an d  be low  g round  
drainage survey . T he  P ro ject C oord inators 
w ill b e  m ak in g  co n tac t w ith  all those  
p rev io u sly  invo lved  w ith  th e  p ro jec t as 
w ell as p lan n in g  pub lic  co n su lta tio n  ev en ts  
as p a rt o f  th e  A ctiv ity  Plan.

T h ere  is a fund ing  gap o f 650k to deliver 
th is  phase  o f th e  overall p ro jec t an d  a 
Fund ing  P lan  w ill in c lu d e  secu rin g  g ran ts 
from  o th e r  n a tio n a l o rgan isations. T h ere  
w ill also be  o p p o rtu n itie s  for th e  local 
co m m u n ity  to co n trib u te  to th is  exciting 
project, w h ich  w ill secu re  th e  fu tu re  o f th is  
fan tastic  h is to ric  b u ild ing  for m a n y  years

to com e an d  prov ide  an  even  b e tte r  ven u e  
for th e  local co m m u n ity  to enjoy.

D erek  re p re se n ts  T he D over Society  on  the 
Town H all Project S teering  G roup along 
w ith  D over D istric t C ouncil an d  D over 
Town C ouncil rep resen ta tiv es .
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