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The Dover Society AGM 2021

Derek Leach

Once again m y  annual report to be presented  
form ally a t the A pril AG M  is w ith your  
March Newsletter, w hich m eans tha t I  can 
only cover up to the middle o f February 2020. 
A n y th in g  new  o f im port in March or early 
A pril I  shall add verbally a t the AG M  (almost 
certainly a zoom  meeting).

h a t a y e a r  it h as  b e e n  w ith  th e  Brexit 
s i tu a t io n  a lm o s t c o m p le te ly  

overshadow ed  b y  th e  p an d em ic  -  n o t to 
m e n tio n  th e  D onald  T u m p  saga!
T he Covid im p ac t u p o n  th e  Society  has 
been , an d  is, substan tia l, b u t th e  Society  is,
I am  p leased  to say, alive an d  w ell and  in  
som e w ays h as b e e n  ene rg ised  b y  sh ee r 
necessity .

Let m e  s ta rt w ith  th e  dow nside. O ur first 
and  las t ev en t in  2020 w as o u r trad itio n a l 
qu iz  b e fo re  th e  firs t lo ck d o w n . T he  
re m a in d e r  o f o u r  w in te r  p ro g ram m es, 
inc lu d in g  th e  AGM an d  C hris tm as Feast, 
w as can ce lled , as w e re  o u r  su m m e r 
ou tings an d  holiday . O ur gu ided  to u rs  o f 
th e  Town H all w ere  n o t possible, n e ith e r  
could  w e organise  D over's H eritage  O pen  
D ays in  S ep tem b er. T h e  tra d it io n a l 
ce rem o n ies  th a t th e  Society  a tten d s  to 
co m m em o ra te  th e  Zeebrugge Raid on  St. 
G eo rge 's  D ay  a n d  th e  to w n 's  
R em e m b ra n c e  D ay  se rv ice  w e re  also  
casualties. As yo u  know, ev ery  N ovem ber 
a ro u n d  R em em brance  Day, th e  Society 
lays a w re a th  a t th e  Society 's p laq u e  to th e  
U n k n o w n  W arrior in  th e  fo rm er M arine 
Station. 2020 w as th e  c e n te n a ry  o f those  
re m a in s  a rriv ing  in  Dover, en  ro u te  to be 
la id  to re s t in  W estm inste r A bbey. It w as to

b e  a v e ry  sp ec ia l occasio n , b u t  w as 
im p o ssib le . In  th e  e v e n t all th a t  w as 
allow ed  w as for m e, acco m p an ied  b y  the  
Port o f D over C haplain , to lay  ou r u sua l 
w re a th  in  a n  e m p ty , s i le n t  C ru ise  
T erm inal.

A gainst th e  backdrop  o f Covid w h a t w as 
possib le? Society  m em b ersh ip  stayed  very  
h e a lth y  a t 476, w ith  a good n u m b e r  o f n ew  
m em b ers. Sadly though , as usual, w e lost 
som e good  fr ie n d s  (lis ted  in  th e  
M em b ersh ip  N ew s s e c tio n  o f  th is  
N ew sle tte r) . O u r h ig h ly  re s p e c te d  
N ew sle tte r c o n tin u ed  to be  p u b lish ed  and  
d is tr ib u te d  on  tim e . O u r C ow gate 
C em e te ry  w ork ing  p a rty  m an ag ed  a few  
sessions w h en  Covid re s tric tio n s  allow ed. 
Y our E xecutive, P la n n in g  an d  
R e fu rb ish m e n t C o m m itte e s  w o rk ed  
tire le ss ly , th a n k s  to  em a il a n d  Z oom  
on lin e  m eetings, w h ich  for m o s t o f us 
m e a n t lea rn in g  fast!

T h e  in c re a se d  u se  an d  va lu e  o f th e  
in te rn e t w as also d em o n s tra ted  b y  o u r 
ab ility  now  to offer m em b ers  th e  op tio n  of 
rece iv ing  th e ir  N ew sle tte r p rin te d  as u sua l 
o r v ia  em ail. A ll b a c k  co p ie s  o f  th e  
N e w s le tte r  (b ack  to  1988) a re  n o w  
available to v iew  on  o u r w ebsite, w ith  
g ra te fu l th a n k s  to  P au l S ke lton  for 
dig itising  th e m  as w ell as all th e  p as t 
m in u te s  o f th e  Executive.

W ith no  en d  to th e  la te s t lockdow n in  sight 
befo re  Easter, th e  Executive decided  to tria l 
a n  o n lin e  w in te r  m e e tin g  in  Ja n u a ry , 
u s in g  one  o f  o u r  p re v io u s ly  b o o k ed
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speakers, Jo n  Iveson  and  h is subject, The 
Evacuation o f D unkirk. For th e  tr ia l w e 
re s tr ic ted  th e  au d ien ce  to m em b ers  only, 
b u t a reco rd ing  w as also m ad e  available for 
24 h o u rs  a fte rw ards on  o u r w ebsite. It 
w e n t v e ry  w ell w ith  a to tal au d ien ce  of 
abou t 80, allow ing som e m em b ers  in  o th e r 
p a rts  o f th e  co u n try  to a tte n d  a Society 
m eeting . M ore are  p lan n ed .

H ow  d id  w e g e t in v o lv ed  w ith  
d ev e lo p m en ts  in  th e  tow n? We m an ag e d  a 
m ee tin g  w ith  one o f th e  DDC D irectors, 
Roger W alton, to d iscuss various concerns. 
O n th e  v e ry  b u sy  p lan n in g  fron t th e re  is 
on ly  space to m e n tio n  som e head lines. A n 
u n a n n o u n c e d  b u s  an d  cycle lan e  su d d en ly  
ap p ea red  in  M aison  D ieu Road, causing  
c o n fu s io n  a n d  p o te n t ia l  d an g ers . We 
ob jected  strongly , as did m a n y  individuals, 
an d  it w as soon  rem oved . N ew  n a tio n a l 
p la n n in g  re g u la tio n s , re m o v in g  m a n y  
re s tr ic tio n s  on  p lan n in g  app lications, w ere  
re s is ted  unsuccessfu lly . W hilst w e w ere  
lo o k in g  fo rw ard  to p r iv a te  d ev e lo p e rs  
co n stru c tin g  q ua lity  bu ild ings alongside 
th e  n e w  W estern  D ocks Cargo T erm inal, 
w e w ere  d ism ayed  w ith  th e  p ro sp ec t o f 
bu ild ings m ad e  from  recy c led  sh ipp ing  
c o n ta in e rs . C o n tro v e rs ia l p la n s  for 
re fu rb ish m e n t o f th e  M arket Square are 
advanced , w ith  w ork  s ta rting  in  Ju n e  un til 
D ecem b er 2021, b u t w e feel th a t a go lden  
o p p o rtu n ity  to lift th e  pub lic  rea lm  has 
b e e n  m issed . O ur cam pa ign  to lim it th e  
n u m b e r  o f h o u ses  o f m u ltip le  occupation  
in  th e  tow n  con tinued , as did o u r lobbying 
fo r sy m p a th e t ic  sh o p fro n ts  fo r o u r 
a ttra c tiv e  b u ild in g s , p a r t ic u la r ly  in  
con se rv a tio n  areas. Brexit rea red  its  h ead  
w ith  g o v e rn m en t p lan s  to im pose, w ith o u t 
p r io r  co n su lta tio n , a C u sto m s In la n d  
B order Facility  for fre igh t v eh ic les ad jacen t 
to B & Q  w ith  all th e  co n seq u en ces  for 
n e a rb y  residen ts , th e  w id e r co m m u n ity  
an d  th e  a lread y  in ad eq u a te  road  sy s tem  on 
an d  a ro u n d  th e  A2.

T he  Society  su p p o rted  DDC's p lan n in g  
ap p lica tion  for re fu rb ish m e n t o f  th e  Town 
Hall, follow ing th e  successfu l m u ltim illio n  
p o u n d  g ran t app lica tion  to th e  N ational 
H e ritag e  L o tte ry  F und . T h e  S oc ie ty  
triggered  th is  p ro jec t b ack  in  2010; it has 
b e e n  a long an d  difficu lt gesta tion  period. 
We have b e e n  an  active p a r tn e r  w ith  DDC 
a n d  D o v er T ow n C o u n c il th ro u g h o u t, 
in c lu d in g  a £10,000 co n tr ib u tio n  m ade  
p o ss ib le  from  th e  g u id e d  to u rs  an d  
m e m b e r donations. W hilst w e have som e 
reservations, w e shall ev en tu a lly  have  far 
m ore  th a n  w e ev e r im ag ined . It m e a n s  th a t 
th e  Town H all w ill co n tin u e  to be  closed 
for n o rm a l use  to enab le  a g rea t deal o f 
p re p a ra to ry  w ork  to be  u n d e rta k e n  before  
th e  m a jo r w ork  s ta rts  in  Ja n u a ry  2022, 
w ith  co m p le tio n  sch ed u led  for D ecem b er 
2023. D u rin g  th is  tim e  th e re  w ill be  
o p p o rtu n itie s  for th e  pub lic  to see w ork  in  
p rogress an d  to be  invo lved  in  various 
activities.

We w ere  p leased  to su p p o rt a rev ised  
ap p lica tio n  for h o u sin g  on  th e  fo rm er 
B uckland  H ospita l site  since it red u ced  th e  
n u m b e r  o f dw ellings from  180 to 81, b u t w e 
w ere  n o t h a p p y  w ith  th e  app lica tion  to 
b u ild  29 flats on  th e  fo rm er n igh tc lub  site 
in  A drian  S tree t becau se  its  h e ig h t w ould  
com prom ise  v iew s o f th e  W estern  H eights. 
S im ilarly , w h ils t w e w e lc o m e d  an  
ap p lica tion  to redeve lop  th e  b lock  a ro u n d  
th e  fo rm er G enera l Post Office in  King 
Street, w e ob jec ted  to its heigh t.

A n im p o rta n t m ajo r ta sk  in  Ja n u a ry  w as to 
c o n sid e r ou r re sp o n se  as p a r t o f th e  DDC 
pub lic  co n su lta tio n  on  its  200 page draft 
L ocal P lan , co v e rin g  its  v is io n  an d  
objectives for th e  n ex t 15 years . T hese  
range from  hou sin g  to c lim ate  change and  
ev e ry th in g  in  be tw een .

In  addition , th ro u g h o u t th e  year, w e m ade  
o u r v iew s k n o w n  to DDC on  a substan tia l
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n u m b e r o f p lan n in g  app lica tions involv ing  
in d iv idua l p ropertie s .

T he Society  h as  co n tin u ed  to lobby to 
im p ro v e  th e  a p p e a ra n c e  o f  th e  to w n  
re g a rd in g  c le a n lin e s s , litte r, s ta te  o f 
p avem en ts , pub lic  to ile ts  an d  an tisocial 
behaviour. R ights o f W ay are cu rre n tly  on 
o u r agenda , w o rk in g  c lo se ly  w ith  the  
n a tio n a l W alkers are  W elcom e in itia tive. 
Twice y e a r ly  m e e tin g s  w ith  th e  local 
police co m m an d e r con tinue . D uring  th e  
pandem ic , co m m u n ity  issu es such  as th e  
F oodbank  an d  acco m m o d a tio n  for th e  
h o m eless  are p a rticu la r concerns.

F inally , m a y  I th a n k  on  y o u r  behalf, 
p a rticu la rly  d u ring  th is  v e ry  d ifficult y e a r 
and  w ith o u t n am in g  anybody, all those  
m em b ers  o f th e  Society  w ho p lay  an  active 
ro le in  th e  w ork  o f th e  Society  w h e th e r  
large o r sm all, p ro m in e n t o r b e h in d  th e

scen es , office h o ld e rs  o r n e w s le t te r  
d istribu tors.

O u r V ice C h a ir  a n d  W in te r  Social 
Secretary , B everly  H all, is step p in g  dow n 
from  th e  Executive and  w ill be  m issed , 
p a rticu la rly  for th e  re f re sh m e n ts  a t W ine 
a n d  W isdom  m e e tin g s  an d  fo r o u r 
C h ris tm as Feasts. J e n n y  O lp in  is in  line  to 
be  th e  n ew  Vice Chair. P atrick  S herratt, 
tire le ss  and  v ig ilan t C hair o f P lan n in g  for 
th e  las t 10 years , is s tep p in g  dow n from  
th e  P lan n in g  C om m ittee  b u t, desp ite  ill 
h e a lth  is p re p a re d  to s tay  o n  th e  
Executive. G raham  M argery  is in  line  to 
succeed  h im .

M ore h e lp  is a lw ays w e lco m e . In  
particu lar, can  I urge yo u  once again  to 
c o n s id e r  s ta n d in g  fo r o u r  E xecu tive  
C om m ittee?  Som e o f u s  are w ell p as t o u r 
use  b y  date  an d  th e re  are vacancies!

AGM
A reminder to all members

T he A n n u a l G enera l M eeting  th is  y e a r  w ill be  h e ld  on  Zoom  at 
7 .30pm  on  M onday  26th April.

R eso lu tions for d iscussion  and  n o m in a tio n s  for officers an d  co m m ittee  m em b ers  
shou ld  b e  su b m itted  in  w ritin g  to

H on  Secretary: Je re m y  Cope 
53 P ark  A venue, Dover. CT16 1HD 

Tel: 01304 211348 
E-mail: je rem ycope@ w ille rs ley .p lu s.com

All re so lu tio n s and  n o m in a tio n s  m u s t be  rece iv ed  b y  
W ednesday  7 th  A pril 2021

N o m ina tions shou ld  be  su p p o rted  b y  a p ro p o se r an d  seco n d e r an d  th e  w ritte n  
c o n se n t o f th e  p o ten tia l candidate .

A s this is the first AG M  since 2019 and  the m ost im portant m eeting o f the year, all 
m em bers are urged to attend by  w ay o f Zoom i f  possible.

mailto:jeremycope@willersley.plus.com

